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PRESIDENT REPORT

It is with a sense of sadness that I write this report with the sport in complete 
lockdown, with the local councils closing tracks around the state; it feels like 
the sport has been taken away from us entirely. 

It has been important that the BMX community follows the directions and 
recommendations from the government.  We all are hoping this blows over as 
quickly as it started and we can get back to what we love soon. 

Back to BMX and in May 2019, at the BMXV AGM, we had four new members 
join the board, making a fresh start for BMX in Victoria. Giving back to members 
was high on the agenda but was still a little hard without a full year of figures 
to review.  I believe we started the process of giving back towards the end of 
the 2019 season. 

Well done to Casey BMX club for hosting a great and successfully Victorian 
State Championships, such a great achievement for such a young club.  It was 
great to watch many riders achieve their goals over the weekend.     

When we were able to review a full P&L, it was time to plan the 2020 season, 
which included a revised State Series with greater reward for riders. 

The first two rounds started great with higher than expected numbers and 
was starting to get exciting with several clubs entering teams in the Clubs 
Teams’ event.  Although racing has stopped, for now, we all are hoping it will 
return soon so that we can keep excitement around the series and the Clubs.

Several programs would have benefited from a robust financial position at the 
end of 2019: State Team and High-performance programs, Junior development 
programs, State Series, State Champions, School Programs, Pump Program 
and Freestyle events. 

Although there will be a need to review the 2020 plans, what I believe we have 
done is to show Auscycling what can be achieved in terms of engagement, 
participation and communication and will be expected if we decided to move 
forward with them. 

Troy Tormay
President - BMXV
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GENERAL MANAGER REPORT

In 2019, we released our strategic plan after ensuring the voices of the Victorian 
BMX Community were heard.  Continuing on working towards ‘what’s best for BMX’ 
we have been able to see increased opportunities for people to enjoy BMX across 
our state and beyond.

We have a new active club in Bacchus Marsh thanks to the hard work by 
their steering committee and the Moorabool Shire Council. We also have 
a track build in Leongatha almost complete for the Southern Gippsland 
BMX Club that have been provisional membership. The first half of 
2019 saw many tracks undergo works and a jampacked second 
half of the year leading to the release of a much more balanced 
2020 calendar (until COVID-19 came along).

Victoria had the nation come to Shepparton for BMXA Nationals 
in 2019 & we were able to host the ‘Welcome to Victoria’ event 
that allowed riders to familiarise themselves with the track and 
the new 8m Start Hill. 

School championships saw a huge increase in participation in 2019 compare 
to previous years whilst coordinated by Cycling Victoria. The work of volunteers at the host 
clubs; Lilydale and Bendigo, as well as the officials who had children riding were key to the 
success and we look forward to seeing a greater connection between BMX and schools across 
Victoria in the future.

We were proud to partner with YMCA Skate Park Leagues Freestyle to be aligned with regular 
competitions for riders at the many skate parks across Victoria as well as major event at the 
Moomba Festival. The work Nick Buskens and his team do to provide opportunities to ride in Freestyle 
is second to none and we’re excited for parks to open up again so people can get out on their bikes 
again. The Victorian Institute of Sport added Freestyle rider Jake Wallwork as a scholarship holder with 
gold medals up for grabs at the Tokyo Olympics, smashing another glass ceiling with high performance 
support for Freestyle.

2019 State Championships hosted by City of Casey at Casey BMX Club were a success with an international 
contingent from Thailand competing across three classes ahead of the world cup coming to Shepparton 
at the start of 2020.

Knowing that in 2021 there will not be a BMXV AGM as we will be part of the new Peak Body for two 
wheeled sport AusCycling, I’m excited to see the opportunities for all of our riders, officials and coaches 
moving forward.  BMX are set to whether the storm of COVID-19 better than many other sports not just 
due to the fiscal responsibility in operations and at board level, but more so thanks to the volunteers 
who are the lifeblood of our sport. From officials, club committee members, canteen staff, volunteer 
coaches, track teams and everyone that put in the hours of work behind the scenes, never underestimate 
or undervalue your role in making BMX possible – thank you.

It will only be a matter of time before we get to hear ACDCs Hells Bells blast through the PA at a track 
again for riders to head to see John in Staging. Until then, stay safe, stay happy and remember
  – We Will Ride Again!

Craig Campbell
General Manager – BMXV
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STATE OFFICIATING DIRECTOR REPORT

Leading up to the State Titles after the winter break is always a busy time 
for BMX in Victoria and 2019 was no different. The numbers at events begin 
to grow as the weather warms up and riders look for competitive racing. As 
usual, these events can’t run without the dedication of Victorian Officials. A 
huge thank you to all of you that put your hand up each week whether it’s at 
your own club or another club, an Open Event or the State Titles.

It was also pleasing to see so many Victorian officials working at the BMX 
Australia National Titles at Shepparton last year.

Congratulations to our 2019 Official of the Year, Michelle Hines. Michelle has 
stepped up to take on one of the most challenging roles in BMX as the Staging 
Co-Ordinator with John Grigg. She is well respected and the smooth running 
of events has a lot to do with Michelle’s organisation required in this role.

Victorian Officials
As of 4 May 2020, there are currently 220 Officials in Victoria.
The breakdown is as follows;

• 163 Club Level
• 52 State Level
• 5 National Level

The plan for 2020 was to run regular State Level official courses throughout 
the year. The first one was run as scheduled on Saturday prior to the Sunbury 
Open and it was well attended. Unfortunately, the current situation we 
find ourselves in hasn’t enabled us to continue.

Finally, I’d like to acknowledge the SOD group that assist me 
with event preparation, approval of flyers and training 
new officials, Paul Bryant, Tim Thorpe, Pauline Schafter, 
Corey Sztama, Russell Hocking and Nathan White. Nathan 
does this as well looking after all of the scoring duties. 
Thank you for the support.

Regards,

Con Fotiniotis
State Officiating Director - BMXV
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2019-2020 Victorian State Team Coach Report    James Lautier

State Team Staff
James Lautier senior coach
Fraser Te Hiko assistant coach & team manager
Simon Anderson regional coach
Levi Collins regional coach

Full Tier riders
Bella may
Brandon TeHiko (BMXA)
Diesel Connor
Ethan Zrna
Harrison Sala
Harvey Dale
Jake Jans
Joshua McDermott
Joshua Mclean (BMXA)
Tayla Bonham
Zoe Johnston

Full Tier riders
Josh Jolly (also BMXA)
Emerald Blyth
Marcus Walker
Connor Fallon
Austin McNair
Zoe Johnston
Julie Di Giaimo
Joshua McDermott
Max Cairns
Wade Turner

BMXA supported riders
Joshua McLean
Brandon Te Hiko

Training Tier riders
Bodi Turner
Cooper Bromley
Dane Van Laeren
Emily Fotiniotis
Hayden Fletcher
Iesha Anderson
Jake Sverns
Jamie Mahuika
Marcus Walker
Matthew White
Max Cairns
Nathan Glab
Pat Bognar
Phoebe Wallen
Wade Turner

Training Tier riders
Mia Webster
Sammy O’Grady
Tayla Bonham
Matt White
Bodi Turner
Ethan Zrna 
Oliver Willgoose
Damon Hocking
Nathan Glab
Hayden Fletcher
Dane Van Laeren
Jake Sverns

2019 State Team

2020 State Team
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Our goal for the Victorian State Team is to prepare riders for national and international 
competition, as well for national team selection by creating a supportive and competitive 
training environment. We are continually thinking of the best way to do this and have again 
changed our method for 2020 which will be outlined later. 

The 2019 State Team was made up of 11 full tier athletes and 15 training tier athletes. For 2020 
we made some significant changes to the team which is now made up of 10 full tier athletes 
and 12 training tier athletes. We also have 3 BMXA supported athletes in Victoria – Josh Jolly, 
Brandon Te Hiko, and Josh McLean. We chose to include Josh Jolly in our full tier squad but 
due to Brandon Te Hiko and Joshua McLean currently living in Queensland, we decided not to 
include them on our team, but have offered our full support and access to all team activities.

2019 was my first full season as the senior state coach and I received good feedback about the 
changes to the structure of team sessions. We have included a lot of skill work and changed 
track locations each session which has helped to add variety to training and keeps challenging 
our riders. I have seen an overall improvement in the skill and track speed of our riders which 
was, and still is one of my focuses for the team. 

We aimed to run fortnightly training sessions in 2019 and had an average of 9 riders attend 
the training sessions throughout the year. We stopped activities for approximately 6 weeks 
over winter and another 6 weeks following the State Titles in November. I wrote many training 
programs and rehabilitation programs throughout the year as well as giving riders personalised 
instruction and feedback for important aspects of training such as gym techniques. 

We have added a lot more into our program for 2020, especially for our full tier riders. All our 
riders receive a team jersey which will see separate colours for the different tiers in 2020. 
Riders will have access to team training sessions with our coaches, private track sessions at 
national rounds and national titles when allowed by BMXA. We offer all tiers race day support 
at selected national rounds, the national titles and the Victorian state titles which includes 
video/verbal trackside feedback and a pit tent setup which generally includes race food and 
drinks, team rollers, tools, and rehab equipment such as foam rollers and spikey balls. All 
riders will also be given access to education days however there would be a small fee for 
training tier riders who would like to attend. Our idea is to hire professionals to help fill the 
knowledge gaps of the state coaches. Once the COVID-19 closure comes to an end we will 
be organising education days to cover strength and conditioning, sports nutrition, and sporty 
psychology. 

In addition to these inclusions, our full tier riders also have access to personalised training 
programs from me, as well as video and phone feedback when requested. I have offered 
rehabilitation and osteopathy services to the full tier riders for injury management and we 
also have a bike shop sponsor of Geelong Bicycles who is helping our team. Full tier riders 
have a subsidised State Series entry available to further encourage local race attendance and 
we have partnered with Danny Kiolsky of BMX Strength to assist our riders with strength and 
conditioning if needed. 

I have worked closely with the coaching staff to continually brainstorm ways we can make our 
program better and make it more appealing for riders and believe we are on the right track to 
where we envision the program going. I am currently working with BMX Victoria to develop a 
high performance program which will help to better meet the needs of our elite riders who 
need support in areas that differ to our overall team goals. 
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2019 National Titles
We had 23 riders compete at the 2019 National Titles in Shepparton. 8 riders finished with a top 8 result 
including 3 podiums. 9 riders made it to the semi-finals. Our new riders for 2020 produced 3 podium 
finishes and 2 semi-final results

2019 Victorian State Titles 
The team had great success with a total of 16 podium results including 8 state champions. We had 6 
out of 8 positions in the superclass men final including the whole podium and also won the superclass 
women title. Our 14 and 15 boys riders were the highest ranked Victorians in their classes despite not 
winning the title. 

2019 BMXA National Series Overall
Our goal for the 2019 season was to support the UCI national rounds as these were the rounds that BMX 
Australia were basing their team selection on. These rounds were not as well supported as some of the 
non-UCI rounds due to the distance and the expense required to get to these events in Perth, Darwin and 
Ipswich. As a whole, the series was well supported, and our team achieved some great results.

We had 11 riders finish in the top 8 of their respective classes. 4 riders finished the series with a podium, 
including 1 in UCI elite men, and 2 riders who won their classes, one in superclass men. 
Our new 2020 selected riders also finished with a 7th place in UCI junior men and 4 podium finishes, 
including 1 rider who won his class.

2020 BMXA National series
In 2020 we have decided full tier riders must attend a minimum of 3 national rounds, but riders may 
choose the rounds they wish to attend. We found many riders did not attend our requested rounds in 
2019 for various reasons and found this was a more flexible way to ensure our riders are still racing at 
the national level. BMXA has also chosen not to run any UCI rounds within its national series for 2020 
and therefore will not be using UCI rounds to select their team for 2021.

2020 National Series round 1 Shepparton
We had 14 riders compete in this round with all riders making the final in their respective classes. 9 
riders achieve a podium result, including 3 riders who won their class. All State Team riders were the 
highest ranked Victorian riders in their classes. 8 riders skipped this round due to the UCI Supercross 
World Cup on the same weekend. 

2020 National Series round 2 Nerang
We had 12 riders attend this event with 9 riders making the final in their classes including 5 podium 
results, one being in superclass men (2nd).

UCI BMX Supercross World Cup
Earlier this year Australia hosted 4 rounds of the UCI Supercross World Cup for the first time since 2008. 
We encouraged our State Team riders to race this event. It was a great opportunity for our faster riders 
to see where they match up against the best riders in the world and was a valuable learning experience 
for our younger junior and elite riders to get their feet wet and experience this calibre of racing as early 
as possible. 
The State Team coaching staff helped our riders prepare for the World Cup by booking regular training 
sessions at the Shepparton track at least once a month throughout 2019 and the start of 2020. I also 
travelled to Bathurst in December for a BMXA training camp to ride the track and assist our less 
experienced team riders to dial in the supercross track. 

Team Performance
I have broken down our attendance and results for the major events 
our State Team riders were encouraged to attend in 2019 and 2020.
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Round 1 & 2  Shepparton
We had 10 riders compete in rounds 1 and 2 of the UCI Supercross World Cup in Shepparton. Our highest 
results at round 1 was 3 riders who made the 1/8th finals – Joshua McLean, Bodi Turner and Max Cairns, 
who finished 27th, 29th and 42nd respectively. Joshua McDermott finished round 1 in 64th position 
making it to the 1/16th finals and finished the day as the highest ranked junior elite rider at the WHOLE 
event, meaning he started round 2 with the black junior series leader plate. 
Our highest results for round 2 was Bodi Turner and Joshua McLean making the 1/2 finals with a 13th 
and 15th respectively and Max Cairns making the 1/4 final with 18th.

Round 3 Bathurst
We had 8 riders travel to Bathurst for round 3 and 4 of the UCI Supercross World Cup. Due to weather 
conditions, round 3 was cancelled after moto 1 and round 4 was completely cancelled. Our highest 
results for round 3 was Joshua McLean, Bodi Turner and Max Cairns who finished 7th, 22nd and 25th 
respectively. 
Overall our Victorian riders were amongst the highest placing Australians at the 3 rounds and proved 
that we have what it takes to compete with the best riders in the world, despite having regular access 
to a supercross hill for less than 12 months. 

2020 Victorian State Series 
A new requirement for the 2020 State Team was that full tier riders had to support the local Victorian 
races and qualify for the Victorian State Series. 

SS Round 1 Sunbury
We had 16 riders attend round 1 at Sunbury with 9 riders finishing on the podium, including 5 riders who 
won their classes. Our age-category riders were the highest placed riders in their classes, except for Mia 
Webster and Emerald Blyth who raced the boys class and finished 4th and 5th in the semi respectively. 
Our team took 5 out of 8 positions in the superclass men final including the top 2 positions, and the top 
3 positions in superclass women. 

SS Round 2 Frankston
We had 17 riders attend round 2 at Frankston. 8 riders finished on the podium including 4 riders who 
won their class. Our team had 6/8 places in the superclass men final which ended with the State Team 
taking the top 5 positions. We also took 1st and 3rd in superclass women. 

We had a very busy start to 2020 and our team was in great form. Unfortunately, due to the COVID-19 
outbreak our national titles have been cancelled and all State Team activities have been put on hold for 
the foreseeable future. I have offered to help any team riders with their training in the form of training 
programs and video or phone feedback for any track/sprint/gym sessions they may do. I am also still 
available to the team for injury management IF needed as allied health is still considered an essential 
service. 

It has been a busy and successful 14 months since taking on this role. Together with the new board in 
2019 we had to all learn the ropes together, but we are all on the right track, achieving our goals, and 
working towards to once again making our State Team program one that all riders strive to be a part of. 

James Lautier 
BMX Victoria Senior State Coach
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REGISTRAR’S REPORT
2020 has seen BMXV membership grow by 2.23%. We now have 1739 members; 1472 riders and 267 
volunteers. This is a stable result. However, when we look closer, on one side of the spectrum we have some 
clubs with very healthy growth, and some clubs with quite significant declines. We also need to keep in the 
back of our minds that 38% of our current memberships are now 4-month licence holders. Therefore, we 
need to pay attention to ways in which we can retain those members.

Registered Clubs
Victoria currently has 20 registered clubs. Bacchus Marsh BMX Club is now a fully registered and operational 
club with a brand-new track and Northern BMX Club is in its 2nd year of its re-birth and has come out with 
guns blazing!
Bacchus Marsh BMX Club is finding its feet with 43 current members. We are confident that we will see 
growth after this Corona Virus Pandemic is over and they can continue with their construction and commence 
running regular club activities.
Northern BMX Club had 67 members in its first year. They are now 163 members strong and the 3rd biggest 
club in the state behind Knox and Frankston.

Overall numbers and Trends
The 2019/2020 year is the first time that we can observe the trend in membership after the implementation 
of the 4-month licences last year. As expected, there is a decline in membership over Winter which picks up 
again in Spring. This does not seem to affect the annual trend, although you can see that the 4-month licence 
has become more favourable than the 12-month licence for both open licences (down by 15%) and sprocket 
licences (down by 10%). 4-month open licences have grown by 35% and 4-month sprocket licences have 
grown by 23%. Although this does not impact overall membership trends, it will impact our balance sheet.
Last year we reported a decline in membership renewal of 13.5%. This year it looks to have turned around 
and we can report a retention of members of 27%. This is a fantastic turnaround and a testament to the 
wonderful work our clubs are doing to make our new members feel welcome.
I am also pleased to report that we have a record number of female riders. We currently have 259 female 
riders, which is an increase of 13%. Many clubs have embraced new measures to promote female participation 
this year and it has paid off. Congratulations to those clubs.
Participation of younger riders continues to grow. Mini Wheelers have more than doubled since 2016 to 128 
(17% increase) and Sprockets are at an all-time high as previously mentioned.
As for individual clubs, Mildura BMX Club has also come out with guns blazing with its highest membership 
ever of 107. That’s an increase of 47%.  Portland have also doubled their membership from last year to 41 
members and Ballarat also has its highest membership ever of 98, up by 41%.

Declining of memberships in individual clubs
Border BMX Club had a drop in membership last year of 47% followed by a further 47% drop this year;
They now have only 9 riders.  
Wyndham BMX Club have lost 30% of their riders since 2013 (50). 
Eastfield BMX Club also at their lowest membership of 49 (down 24%).
Park Orchards BMX Club had a drop of 31%, largely due to transfers to the revamped Northern BMX Club.
Sunbury BMX Club membership has also fallen due to the new Bacchus Marsh BMX Club and Northern 
BMX Club experiencing an 8% loss of membership 
Knox BMX Club is down 48 riders (19%). Despite this they remain our largest club with 227 members. 
Frankston is very close on their tail with 207 members.
South Eastern BMX Club have had no activity this year and remain at 6 members.

Volunteers and Non-competitive
We currently have 267 volunteers. There is no significant change from last year where we had 262 volunteers.  
Last year we saw quite a significant growth (16.9%), so we would like to continue to encourage clubs to be 
active in recruiting parents to volunteer as a package with new riders.

Remember without volunteers, we have no racing.

Thank you,
Michelle Gatt



2003
670

89
442
140

130
200
329

21

Rider Stats
BMXV Riders
New members
Renewal members
Retention of Reported Members
Total retention

Female members
1 – 12yo
13 – 60yo

Male members
1 – 12yo
13 – 60yo

Club licence
Open licence
Sprocket licence
4 mth licence
Upgrade to full licence
Mini Wheelers
Open 4 mth licence
Sprocket 4 mth licence

Western Region
Northern Region
Eastern Region

Victorian Clubs

Volunteers
Non-competitive

 Total Memberships

2004
592

45
442
105

116
151

325

19

2005
515
248
267

45%

27
386
102

90
139

286

19

2006
538
184
354

68.74%

19
419
100

103
131

290

17

2007
627
300
327

60.78%

20
465
142

120
148
337

17

2008
673
211

462
73.68%

16
529
128

146
123

404

17

2009
785
258
527

78.31%

26
624
135

169
166

450

17

2010
824
279
574

69.69%

28
644
152

171
194
459

17

2011
853
279
574

69.66%

124
72
52

729
358
371

36
638
169

159
237
457

18

2012
889
307
582

68.23%

125
79
46

760
399
371

36
619
157
77

213
227
449

18

2013
1039

441
598

67.27%

164
96
68

875
515
350

21
599
186
229
102

4

254
247
538

19

2014
1244
519
725

69.78%

194
114
80

1050
672
378

29
729
215
241
239
30

334
328
582

20

2015
1212

203
126
77

1009
609
400

15
756
205
191

45

357
318
537

20

2016
1249
543
706

58.25%
50%

198
135
63

1051
632
419

19
734
196
227

15
58

315
318
616

19

179
14

193
1442

2017
1251

189
108

81

1062
650
412

20
724
215
222

10
60

266
263
722

19

186
12

198
1449

2018
1339
528

1030

212

1127

16
796
230
201

13
78

301
258
780

20

219
5

224
1563

2019
1439
548
891

230

1209

4
730
147

0
18

109
295
136

387
223
829

19

262
0

262
1701

2020
1472
604
1135

259

1213

0
622
133

0
22

128
399
168

599
327
813

20

267
0

267
1739

Annual
Growth
2.29%

10.22%
27.38%

12.61%

0.33%

-14.79%
-9.52%

22.22%
17.43%

35.25%
23.53%

54.78%
46.64%

-1.93%

5.26%

1.91%

1.91%
2.23%



Riders
2014

51
95
50
23

84
104
80
177
37
6

59
13
114
38
42
59
95
39
71

1244

Riders
2015

43
63
46
24

59
99
93
174
51
7

39
5

114
33
62
38
139
51
70

1212

Growth%
2015

-15.69
-33.68
-8.00
4.35

-29.76
-4.81
16.25
-1.69
37.84
16.67

-33.90
-61.54
0.00
-13.16
47.62
-35.59
46.32
30.77
-1.41
-2.57

Riders
2016

48
60
28
19

61
94
81

244
61
3

42
2

128
30
45
28
166
34
75

1249

Growth%
2016

11.63
-4.76
-39.13
-20.83

3.39
-5.05
-12.90
40.23
19.61
-57.14
7.69

-60.00
12.28
-9.09
-27.42
-26.32
19.42
-33.33

7.14
3.05

Riders
2017

64
38
24
18

63
147
59

266
89
3

36
2

129
23
26
28
144
27
65

1251

Growth%
2017

33.33
-36.67
-14.29
-5.26

3.28
56.38
-27.16
9.02

45.90
0.00
-14.29
0.00
0.78

-23.33
-42.22
0.00
-13.25
-20.59
-13.33
0.16

Riders
2018

45
36
32
14
49
61

180
60
261
83
4

34
3

150
16
23
9

171
33
75

1339

Growth%
2018

-29.69
-5.26
33.33
-22.22
0.00
-3.17

22.45
1.69
-1.88
-6.75
33.33
-5.56
50.00
16.28
-30.43
-11.54
-67.86
18.75
22.22
15.38
7.03

Riders
2019

56
47
17
8

86
65

206
72

246
95
0

65
55
126
16
31
5

138
34
71

1439

Growth%
2019

24.44
30.56
-47.00
-42.86
75.51
6.56
14.44
20.00
-5.75
14.46
0.00
91.18

1733.33
-16.00
0.00
34.78
-44.44
-19.30
3.03
-5.33
7.47

Riders
2020

35
79
63
9
6
77
49
193
73
198
100

96
135
86
24
28
5

127
39
50

1472

Growth%
2020

41.07
34.04
-47.06
-25.00
-10.47
-24.62
-6.31
1.39

-19.51
5.26

47.69
145.45
-31.75
50.00
-9.68
0.00
-7.97
14.71

-29.58
2.29

CLUB
Bacchus Marsh
Ballarat
Bendigo
Border
BSX
Casey
Eastfield
Frankston
Geelong
Knox
Lilydale
Mansfield
Mildura 
Northern
Park Orchards
Portland
Shepparton
South Eastern
Sunbury
Warrnambool
Wyndham
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BMX VICTORIA 2019 FINANCIAL REPORT

The 2019 financial year, noting BMX Victoria is a 31 December balancing entity, has been a 
year of financial consolidation, building on the work of the budgets and financial governance 
developed with the former Treasurer, Mark Drehlich.  2019 has seen BMX Victoria’s General 
Manager working full-time to provide value to members and the sport. 

Details of the financial statement for BMX Victoria Inc for the year ended 31 December 2019 
are included below.

In 2019 BMX Victoria has reported a profit of $16,533. A number of factors have generated 
this positive result including: 

• Ongoing Sport and Recreation Victoria Grant Funding to develop and implement 
strategic initiatives and improve the corporate governance of BMX Victoria; 

• Capping unplanned expenditure and stringent budgeting processes; 
• A concerted effort and focus on reducing operating costs with adoption of online 

meeting and reporting systems; 
• Working collaboratively with the BMX Victoria State and Development teams to provide 

funds and resources to achieve high level performance; 
• High levels of rider participation at BMX Victoria sanctioned events;
• A successful Welcome to Victoria Event by BMX Victoria before the 2019 Nationals 

hosted by the Shepparton BMX Club; and
• A successful BMX Victoria 2019 State Titles hosted by the Casey Council and Casey BMX 

Club.

With a continued focus on increasing participation with BMX in Victoria as riders, racers, 
officials, coaches and volunteers, the strengthening financial performance of our 
organisation will enable provision of increased benefits to BMX in Victoria.  The goal of all 
BMX Victoria’s strategic spending is to attract increased rider numbers and participation, 
improving the facilities available to clubs and necessary for conducting events, and 
enhancing the experience of all involved. 

Brett Freeland
Treasurer - BMXV
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LIFE MEMBER
In 2020 the Board of BMX Victoria acknowledge Danny Booby’s 30 
years of membership.
A winner of multiple 1V plates during his 30 year involvement, Danny 
has  been a member at multiple clubs including Lalor Park, Bellarine, 
Warrnambool, BSX and currently with Knox BMX Club.

Congratulations Danny on 30 years as part of BMX in Victoria
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Pillar 1 - leadership
FOCUS: Making the right decisions for BMX

BMX Victoria Strategic Plan 2019–2022

Strategic Focus
Governance

Financial
Performance

The BMX community asked for: BMX Victoria’s objectives:
Seek opportunities to grow footprint of BMX in Victoria through 
awareness of the environment and strategic decision making
Board members to lead and report on key portfolio areas 
(Performance, Technical Officials, Marketing & communications, 
Finance & risk)
Implement a policy review schedule, ensuring policies are brought 
up to best practice standard
Develop sub-committees of the Board to provide advice and 
outcomes to the sport
Investigate strategies to increase Board efficiency and 
effectiveness
Seek opportunities to collaborate with other 2 wheels sports
Drive continuing improvement of organization and Board 
governance
Adhere to Sport Australia’s best practice governance principles
Develop and implement a formal, compliant risk management 
system addressing strategic, operational and financial risks

BMX Victoria will conduct quarterly environmental scans to identify 
opportunities and threats to BMX in Victoria.
By 2021 BMX Victoria will have conducted a whole of sport review
BMX Victoria will conduct an annual review of the strategic plan, 
reporting back to members.
By June 2020, BMX Victoria will have conducted a review of all current 
by-laws and policies governed by BMX Victoria and will continue to 
do so annually.
By 2020 BMX Victoria will engage with at least one other two-wheel 
sports and seek opportunities to collaborate. These may include 
mountain bike, track or road cycling.
By 2020 BMX Victoria will complete a governance review and 
implemented recommendations.
By 2021 BMX Victoria will engage in annually skills and performance 
audits for Board members.
By 2020 BMX Victoria will create a ‘Risk and audit committee’ to 
advise upon present and future risks.
BMX Victoria is committed to gender equity and will ensure that the 
board meets 40% minimum of either gender with full voting rights.

Focus on strong revenue generating activities.
Identify all commercial assets owned by BMX Victoria and 
maximize revenue generating potential.
Increase transparency of finances and financial reporting to 
members.
Review pricing structures to seek efficiencies and increase value 
proposition.
Diversify income streams through commercial and other 
opportunities.
Monitor and manage costs efficiently.
Build and maintain adequate capital reserves to meet future 
funding requirements.

By 2019 Victoria will provide greater transparency of financial 
reporting to members through structured quarterly communications.
By 2020 BMX Victoria will deliver a portfolio of active commercial 
interests and partnerships that generate regular income reducing 
reliance on government funding sources. 



BMX Victoria Strategic Plan 2019–2022

Communication Develop transparent communication and reporting procedures to 
enable regular communication with clubs, including feedback 
systems.
Develop communication strategy.
Engage with clubs through regular Council meetings.
Create a more pro-active, visible presence in the community to 
enhance the profile of the sport through traditional and innovative 
marketing approach (including social media)

BMX Victoria will provide formal communication to clubs on a 
monthly basis.
By May 2020, BMX Victoria will develop a 3 -year marketing plan 
that will be reviewed on an annual basis, with the third year 
reviewed and rolled forward dependent on opportunities and 
threats within the environment.
By May 2020, BMX Victoria will develop a 3 -year marketing strategy 
that ensures women’s BMX receives no less than 50% recognition on 
an annual basis.
BMX Victoria will conduct quarterly Council meetings to better 
engage with clubs and understand their needs.

Advocacy Advocate on behalf of BMX community for industry and 
government support and funding.
Advocate to state and local governments for the need of planning, 
provision and improvement of facilities.
Advocate industry integrity, state-wide facility auditing, 
occupational health and safety policies and practices.
Drive responsible behavior through promotion of the Victorian 
Code of Sport Conduct, as well as Play by the rules

BMX Victoria will engage with State and local governments, as well as 
industry, on a regular basis to identify opportunities for member clubs 
to increase participation.
BMX Victoria will engage with State and local governments in order to 
the support the development of BMX environments that are equitable to 
all who wish to participate (women and girls, people with a disability, 
CALD and the LGBTI community). 
BMX Victoria will provide regular best practice creating a stronger and 
safer sporting environment.
BMX Victoria will empower those who deliver the sport to provide an 
inclusive and respectful environment through appropriate strategies 
and frameworks (i.e Victorian Code of Sport Conduct and Play by the 

Service Delivery Provide clubs development resources and training opportunities to 
clubs
Recognize and reward clubs and individuals within the sport for their 
contribution
Seek opportunities to develop a BMX state centre

BMX Victoria will provide biannual ‘best practice’ club development 
opportunities to BMX Clubs based upon feedback from clubs.
BMX Victoria will investigate the feasibility of developing a commercial 
BMX facility by 2022.
BMX Victoria will conduct a statewide facility audit, with a focus on the 
provision of facilities that allow an equitable environment to all who 
wish to participate (women and girls, people with a disability, and the 
LGBTI community).
BMX Victoria will recognize and reward clubs and individuals through 
their contribution to BMX on an annual basis through public 
acknowledgement and an awards function.

Strategic Focus The BMX community asked for: BMX Victoria’s objectives:



Pillar 2 - participation and performance pathway
FOCUS: More opportunities for participation and success

BMX Victoria Strategic Plan 2019–2022

Strategic Focus
Participation

The BMX community asked for: BMX Victoria’s objectives:
Provide opportunities for clubs to engage with the community 
 (i.e. schools) through structured programs, resources and support
Continue to develop and review participation opportunities for riders 
across all ages, abilities and disciplines (racing and freestyle).
Promote and provide a range of education and training 
opportunities, including; squads, clinics and training days.
Provide introductory programs that are accessible, inclusive, 
sustainable and meet the needs of casual participants (i.e. Pumped).
Seek ways to reduce barriers to participation and promote inclusion.
Explore opportunities to engage with the BMX Freestyle community.

By 2026, BMX Victoria will have 5,000 BMX Australia license holders 
throughout Victoria.
By 2021 BMX Victoria will conduct a whole of sport review that will 
provide direction to the future of the sport
BMX Victoria will collaborate with the BMX community and industry 
partners to deliver a high-quality participation programs that can be 
delivered in clubs and freestyle facilities by 2021.
BMX Victoria will develop an annual calendar of opportunities to 
increase participation in the sport amongst people with a disability, 
women and girls, CALD community, and the LGBTI community.

Athlete
Pathways

Collaboratively review athlete development pathway, and 
structures identifying ways to provide development opportunities 
and support for development squads.
Clear policies for inclusion into squads and teams
Provide resources, and education to athletes and parents to 
increase understanding of the sport and behavioral expectations,
Renewed focus on State teams

By 2021 BMX Victoria will conduct a whole of sport review that will 
provide direction to the future of the sport
By June 2021 BMX Victoria will, in collaboration with the BMX 
Community and industry stakeholders, have a clear athlete 
development pathway supported by opportunity and policy.
By 2021 BMX Victoria, in collaboration with BMX Australia and the BMX 
Community, will developed a resource to distribute to new BMX 
participants (families and riders) providing education about the sport 
and expectations of behavior.
BMX Victoria will continue to engage with and develop pathways to 
support female participation within the sport.
BMX Victoria will collaborate with BMX Australia to deliver a pathway 
for athletes with a disability by 2022.

Support for
Coaches

Promote and provide quality training and accreditation 
opportunities for volunteers, coaches and official  ls. 
Implement a mentoring program and promote opportunities to 
coaches, officials and participants.

By June 2021 BMX Victoria will have, in collaboration with the BMX 
Community and industry stakeholders, have a clear coach and official 
development pathway supported by an appropriate policy.



Pillar 3 - events
GOAL: Showcasing our sport at all levels

BMX Victoria Strategic Plan 2019–2022

Strategic Focus
Communication

The BMX community asked for: BMX Victoria’s objectives:
Deliver increased coverage of race meets 
Develop local partnerships to increase reach of BMX opportunities 
(i.e local radio & newspapers)
Provide clubs with support to attract participants from local 
community (i.e. schools)
Better use technology to increase coverage of BMX
Explore opportunities to grow BMX schools’ championships
Develop ‘Respect & responsibility’ program to encourage a 
positive racing environment, discouraging abuse of officials, 
coaches, administrators, riders and spectators.

By 2022 BMX Victoria will provide wider coverage of BMX events 
based in Victoria through collaboration with the BMX community, 
industry and through the use of traditional and innovative 
approaches.
By 2021 BMX Victoria will engage with BMX Australia, BMX Clubs, 
Department of Education, School Sport Victoria, ACHPER and other 
associated bodies to revitalize the BMX Victoria schools’ 
championships. 
By 2021, based on ‘Play by the rules’ BMX Victoria will develop and 
distributed a resource that will support inclusive and accessible BMX 
environments, reducing abuse of officials, coaches, administrators, 
riders and spectators.

Organisation Deliver state championships
Seek opportunities to secure national events in Victoria
Implement a sub-committee and member consultation program to 
create annual calendar
Introduce quality standards for open and state series with focus on 
prizes, delivery, and support provided 
Review value proposition and event costs in respect to entry fees

By 2022 BMX Victoria will host a coordinated calendar of new and 
innovative BMX based events that aim to increase participation within 
the sport, whilst offering performance opportunities combined with 
entertainment.
By 2021 BMX Victoria will review and develop a total quality 
management program along with performance management 
structures to deliver events.
By 2020 BMX Victoria will establish an operating ‘Events committee’ to 
support clubs in delivering Open events and the State Championships.
By 2020 BMX Victoria will conduct a review of events, including income 
and expenditure to ensure best value for participants.

Commercial Seek and collaborate with stakeholders to engage commercial 
opportunities.
Seek opportunities for long term sponsorship of events.

By 2020 BMX Victoria will establish a portfolio of active commercial 
interests and partnerships that to generate regular income, reducing 
reliance on government funding sources.

This plan was produced by the Victorian BMX Community in conjunction with VICSPORT


